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In May, the project team continued to refine the details of the BES Optimization contract amendment and develop the project 
framework (architecture, schedule, approach). Some work products were produced and are being updated/finalized by the project
team but there are delays to some of the deliverables based on the draft schedule. Most noticeable, is the lack of change on this 
month’s IV&V report as compared to last month’s. If the time spent on planning and development of the project framework results 
in quality processes that are effectively communicated to the project team and can be efficiently applied, then this is time well 
spent.  If not, the same issues will remain and may eventually cause another delay to the project. 

Mar Apr May Category IV&V Observations

Project 
Management

The Project Management category continues to include the majority of IV&V’s findings, 
which encompass the project schedule, solution architecture, quality of project artifacts, 
communications, and the impact of COVID-19 on the project team.  With the ‘restart’ of the 
project, the project team needs to avoid past challenges by planning what needs to be 
done, and then executing to the plan.  

Configuration 
and 
Development

The project team does not have a shared understanding of the ASI’s development 
approach and how the BES application will be built. IV&V conducted Agile overview 
sessions for DHS, at their request, to gain a better understanding of the Agile methodology 
and make informed project decisions. The ASI plans to provide a detailed review of their 
approach to the project team in June.  

System 
Design

Workflow (the sequence through which work passes from initiation to completion) was 
inconsistently addressed during the BES design sessions.  As part of the BES Optimization 
re-planning effort, the ASI is adjusting the project schedule to ensure the design of workflow 
is consistently addressed in all functional areas. 
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Mar Apr May Category IV&V Observations

Deployment
The ASI’s planning and approach to Release Management were identified as opportunities 
for improvement during early releases.  The ASI is planning to apply process lessons 
learned in the August 2020 BES release. 

Requirements 
Analysis & 
Management

In May, the project team continued to ‘break down’ the project’s functional requirements to 
eliminate the instance of ‘partially met’ requirements. Although the BES Optimization 
contract amendment was fully executed, a complete list of requirements has not been fully 
compiled. IV&V acknowledges that DHS and the ASI are actively working to complete the 
final list of agreed upon requirements to minimize the risk this poses to meeting DHS’ 
business needs and the potential of project rework. 

OCM & 
Knowledge 
Transfer

The ASI filled the solution architect position; all ASI key personnel positions are now filled. 
In May, DHS continued to execute the transition plan and is moving forward to fill the 
recently vacated DHS PMO position.   
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Appendix C – Acronyms and Glossary
Acronym Definition
APD Advance Planning Document
ASI Application System Integrator
BES Benefits Eligibility Solution
CCWIS Comprehensive Child Welfare Information System
CM Configuration Management
CMMI Capability Maturity Model Integration
CMS Center for Medicare and Medicaid Services
CR Change Request 
DDI Design, Development and Implementation
DED Deliverable Expectation Document
DHS Hawaii Department of Human Services
DLV Deliverable
E&E Eligibility and Enrollment
EA Enterprise Architecture
ECM Enterprise Content Management (FileNet and DataCap)
ESI Enterprise System Integrator (Platform Vendor)
ETS State of Hawaii Office of Enterprise Technology Services
FIPS Federal Information Processing Standard
HIPAA Health Information Portability and Accountability Act of 1996
IDM Identity and Access Management (from KOLEA to State Hub)
IEEE Institute of Electrical and Electronics Engineers
IES Integrated Eligibility Solution
ITIL Information Technology Infrastructure Library
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